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North Idaho College 
 

STRATEGIC PLAN 2004-2007 
 
 
North Idaho College’s Strategic Plan 2004-2007 is a three-year plan designed to 
provide the direction and major goals for the institution based on the college’s mission.  
Each of the major goals and associated objectives are more fully described in the North 
Idaho College Strategic Plan 2004-2007 brochure found under separate cover (not 
included with this submission). 
 
 
_____________________________  
(North Idaho College President, Michael Burke, PhD)  
 

______________________________________________ 
VISION STATEMENT 

 
North Idaho College will be . . . 

• A comprehensive community college, a regional leader in an integrated 
education system, and a catalyst for positive change.  

• A student-centered institution that embraces innovation and flexibility in response 
to community needs.  

• The first choice of students seeking an accessible and affordable quality 
education.  

• A caring, supportive learning community where the principles of equality are 
modeled and promoted.  

• An institution dedicated to scholarship, personal growth, and lifelong learning.  

 
______________________________________________ 

MISSION STATEMENT 

North Idaho College is committed to student success, teaching excellence, and lifelong 
learning. As a comprehensive community college, North Idaho College provides quality 
educational opportunities that expand human potential and enhance the quality of life 
for the students and the communities it serves. 
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North Idaho College 
STRATEGIC PLAN 2004-2007 

 
 
 
Alignment 
with SBOE 
Goals & 
Objectives  
 

North Idaho College 
 GOALS & OBJECTIVES 

 
Anticipated 
Completion 

Date 

  
1.  QUALITY:  Direct efforts at continuous improvement in 
competitiveness, high achievement, and well informed citizenry.  
 

 

 
Initiative 2 

 
 

     
 

    
    Initiative 5 

 
2.0  Ensure North Idaho College efficiently and effectively 
responds to the educational and training needs of the region 
 
2.1  Implement an ongoing process of assessing educational 
and training needs of the region 
 
5.0  Incorporate a continuous improvement component into the 
planning and assessment cycle to assure accountability and on-
going improvement of the college and its programs 
 

 
December  
2006 
 
December 
2006 
 
December 
2006 

  
2.  ACCESS:  Provide all ages and abilities information and 
services to develop skills, knowledge, and social awareness to 
become globally competitive workers, responsible citizens, and 
life-long learners. 
 

 

     
    Initiative 1 

   
 
 
  

 
Initiative 3  

 
 
 
 

 
1.0  Ensure that support systems are in place to improve student 
success and goal attainment 
 
1.1   Provide and enhance the means to assist individuals in 
identifying their educational, career, and personal goals  
 
3.0  Meet the community’s educational and training needs within 
NIC’s role and mission and be recognized as the leader in 
educational initiatives in the five northern counties 
 
3.2  Collaborate with community groups to identify economic 
development opportunities and potential 
 
3.5  Reinforce the value North Idaho College provides in 
enhancing the community’s earning potential and overall quality 
of life 
 

 
December 
2006 
 
December 
2006 
 
 
December 
2006 
 
December 
2004,2005, 
2006 
 
December 
2004,2005, 
2006 
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3.  RELEVANT:  Ensure information and research available 
meets the needs of workforce, business & industry, and 
government at all levels. 
 

 

     
    Initiative 4 

 

 
4.0  Ensure that institutional growth mirrors community needs 
and regional growth, and that human, technological and physical 
resources exist to support that growth 
 

 
December 
2005, 2006 

  
4.  EFFICIENT:  Ensure maximum benefit derived from 
resources invested in operation & management of education 
process state-wide. 
 

 

 
   Initiative 2 

 

 
2.0  Ensure North Idaho College efficiently and effectively 
responds to the educational and training needs of the region 
 
2.1  Implement an ongoing process of assessing educational 
and training needs of the region 
 
 

 
December 
2005, 2006 

  
North Idaho College has no recommendations for additions, 
or deletions to the State Board Strategic Plan. 
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